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Air Force Aero Clubs, 

         Recently there has been multiple instances of poor flight discipline 
that have resulted in damage to Aero Club aircraft.  As we begin the summer period with better 
weather and increased opportunities for flying it would be judicious for everyone to review 
some of the principles of flight discipline below, which was published in last June’s Safety Gram.   

 Good flight Discipline is following checklists, rejecting opportunities to take shortcuts, 
planning and preparing for problems before they arise, and operating in accordance with 
established procedures and regulations.  Aviation statistics have shown that a majority of 
mishaps have some type of human error as casual factor.  From student pilots to the most 
experienced instructors we need to learn to recognize when we are not practicing good flight 
discipline and immediately spot correct ourselves from negative and hazardous attitudes like 
impulsiveness, invulnerability, resignation, and complacency.  We also need to be comfortable 
in recognizing and calling out pilots when they exhibit poor flight discipline.  Even the most 
experienced pilots can have lapses where they may make poor decisions and it is important 
that that behavior pointed out and corrected.   

 Flight Discipline is the foundation of airmanship and must be practiced at all times to 
include preparation, in flight, and in debriefing.  Managing hazardous attitudes is a central part 
of flight discipline and without it can lead to increased stress, higher workloads, and significant 
human errors.  As professional aviators we must continue to strive to exhibit good flight 
discipline and overall character because the consequences if we don’t are dire.    

It is an enormous privilege to be able to grasp the stick or yoke and take flight and with 
that comes a greater responsibility to act accordingly.  We must respect and protect the 
resources we have available to fly in within the Air Force Aero Club Enterprise and most 
importantly we need to understand if we don’t and exhibit poor flight discipline the 
consequences may be more than repairing or replacing an aircraft it could cost someone their 
life.  Every Aero Club will review flight discipline and decision making at their next scheduled 
Safety meeting. 

Fly Safely, 

                                            
Jonathan “SAS” Koch, Lt Col, USAF 
Director of Operations & Safety USAF Aero Clubs 
Jonathan.koch@us.af.mil  
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 17 Jun 21 
MEMORANDUM FOR AIR FORCE AERO CLUBS 
 
FROM:   AFSVC/SVPCR 
 2261 Hughes Avenue, Suite 156 
 JBSA Lackland TX  78236-9854 
 
SUBJECT: Aero Club Director of Operations & Safety-directed Flight Safety Review 
 

1. There has been increase in Aero Club flight mishaps due to poor flight preparation, a lack 
of checklist discipline, failure to follow published guidance/regulations, faulty 
judgement, and bad decision making.  In the previous 6 months, there have been four 
major incidents/mishaps that Air Force Aero Clubs have experienced.  Fortunately, there 
were no injuries experienced in any of the mishaps; however, there was substantial 
damage to Aero Club assets.  Although this is a small representation of the total number 
of flights Aero Clubs fly, it is still a disturbing trend because of the lack of flight 
discipline and safety focus.  This string of mishaps has led the Air Force Services Center 
to direct each Aero Club conduct a Flight Safety Review by 2 July 2021.  The review will 
consist of at least a 1-hour discussion with all instructors, members and student pilots 
reviewing the most recent mishaps.  Particular focus is placed on the emphasis items 
listed in paragraph 3, in order to enhance mishap prevention. 
 

2. The following aircraft mishaps occurred in the last 6 months: 
 
    Location: Elmendorf AFB        
     Dates: 31 Dec 20 
    Aircraft: Cessna 172R        

Description: Aircraft crashed on the runway of Hope Airport, an 
unmonitored field, due to the main landing gear digging into soft snow 
causing an unstable landing.   Resulted in a total loss of the aircraft. No 
injuries were sustained to the student pilot or instructor pilot. 

           
    Location:  Holloman AFB     
    Dates: 23 Apr 21            
    Aircraft: Cessna 172        

Description: Solo student pilot reported tail of aircraft rising up after 
landing which caused the propeller to strike the ground.  Most probable 
cause is due to a hard landing with subsequent bounce and improper recover 
procedures by the student pilot.  Damage to propeller, no injuries were 
sustained by student pilot.   
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Location:   Robins AFB 

     Dates:      22 May 21      
    Aircraft: Piper Arrow       

Description: Aircraft landing gear did not deploy while landing at Perry-
Houston County Airport causing aircraft to land and skid on belly.  
Significant damage is still being assessed.  No injuries to pilot or instructor 
pilot.  This incident is still pending a complete investigation by the FAA 
and Air Force Safety.     

 
    Location: Kirtland AFB      
     Dates: 10 June 21            
    Aircraft:   T-41C     

Description: Solo student pilot struck left wing tip and propeller on the 
ground while landing at Grants airport on a solo cross country due to 
experiencing a wind gust on landing, and over compensating control inputs 
for the crosswind.  Winds at Grants were reported as 230 07 gusting to 16 
knots but the wind sock were “hanging dead” when overflying the field.  
There was significant damage to the left wing tip and the propeller.  No 
injuries to the student pilot.   

 
3. The following emphasis areas will be discussed during the Aero Club Flight Safety 

Review. 
 

a. Regulation Compliance: Strict adherence to AFMAN 34-152 and local Aero 
Club Standard Operating Procedures (SOP).  Guidance and limitations are written 
to add an extra safety margin beyond what is required by FAA regulations and 
MUST be followed at all times.  Although all members are tested on the 
guidance, this is only a small sample and each document should be reviewed by 
members on a regular basis to continue to strengthen their piloting skills.  Aero 
Clubs should focus on areas within the AFMAN and SOP where they have had 
instances of non-compliance.   
 

b. Checklist Discipline: Every aircraft has published procedures, including the Pilot 
Operating Handbook (POH) and corresponding checklists, on how to safely 
operate that specific aircraft.  Following the specific checklist without omitting 
steps or taking shortcuts is checklist discipline.  Some of the most common place 
checklist items are missed on takeoffs, approaches, and landing because of the 
amount of task saturation a pilot can experience during these critical phases of 
flight.  In turn, these critical phases of flight are also the most important times to 
be following checklists because of the consequences if steps are missed.   
 

c. Flight Preparation: A safe and successful flight starts with sound preparation as 
a foundation for that success.  Good preparation starts well before you brief to fly 
and includes ensuring proper rest, nutrition, and mental state.  It continues with 
proper mission planning (checking weather, NOTAMS, flight planning, etc…) 



and concludes prior to stepping to the aircraft with an honest risk assessment of 
available flight details.  
 

d. Decision Making: Good decision making in aviation is something that is learned 
through experience and practice.  Inexperienced pilots learn and develop this skill 
by studying regulations, procedures, and by chair-flying scenarios on the ground.  
This gives them a source of knowledge to apply, if and when, they encounter a 
similar situation in the air.  In addition to the practice on the ground, new aviators 
will imitate behaviors of more experienced pilots and their instructors.  It is 
extremely important as an instructor or an experienced Aero Club pilot that you 
demonstrate good decision making at all times. If you have a lapse in good 
decision making, ensure it is appropriately debriefed to the student pilot.  One of 
the biggest contributors to poor decision making by pilots at any experience level 
is complacency.  We must learn to recognize this trait in ourselves when we are 
being complacent and re-focus, to adhere to a higher standard.       

 
4. In addition to mishap discussion and safety emphasis items, the following requirements 

to private pilot training will be added by each Aero Club effective immediately upon 
receipt of this memorandum:    
 

a. Instructors will be required to train students on the following topics prior to 
endorsement for solo flight: 

i. Bounced Landings & Porpoising 
ii. Crosswind Landings 

iii. AFMAN 34-152 para 6.22 and local SOP solo student pilot limitations 
b. These topics will be required to be briefed the same day of initial student solo 
c. For subsequent student solos flights, these topics must be reviewed within the 

previous 14 days of flight 
d. Annotate initial training and subsequent reviews in the USAF Flight Training Center 

Private Pilot Student Training Folder, Systems and Equipment Malfunction Training 
Record, Other Section as pictured in Attachment 1.  
 

5. This memorandum will be entered in each Aero Clubs Pilot Information File IAW 
AFMAN 34-152, Attachment 8 and will be acknowledged prior to Aero Club Members 
next flight.   

 
 
 
 
       

JONATHAN F. KOCH, Lt Col, USAF 
Director of Operations and Safety 
 

Attachments: 
1. Student Training Folder  
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